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NVQ2
Supply Chain Management (SCM)

Course Context

The NVQ2 in Supply Chain Management has been designed to meet the increasing
demands within organisations to identify process efficiencies within the supply chain
and to focus the business aims towards profitability.

Candidates are introduced to the main themes of supply chain organisation and
co-ordination with significant emphasis being placed on customer and supplier
relationships as individuals, as departments and as a business.

Who should complete Course Style

the cou rse? The course is delivered using a variety of learning
techniques and through the following methods:
The course is suitable for all levels of personnel across

all departments and functions within an organisation, B Presentations and work books for the dissemination
including shop floor, office and management staff. and validation of information

. B A hands on ‘intervention’ allowing candidates to apply
Maln Themes knowledge in the classroom

B Process Flows and Waste B Practical activities including material process flow

preparation and review
B Communication and Organisation

B An operational audit of the supply chain operation
W Purchasing, Finance and Data used to identify workplace issues
B Planning and Systems
B Performance and Governance

B Inventory and Storage

B Transport and Material Handling.



Course Content and Accreditation

Stru Ctu re Our NVQ courses are accredited by EDEXCEL one of the
country’s leading Awarding Bodies. They are also nationally
The course is delivered over 3 - 5 days depending on recognised and transferable.

individual client needs, using a mixture of classroom
and work place environments.

Within the time the candidates undertake the underpinning
knowledge and also have time to collect evidence and

prepare their files for qualification.

The learning is based on between 12 - 15 candidates per
course.

Outcomes

At the end of the course the candidate should be able
to understand:

B The complexity and co-ordination required within the
supply chain

B Have a wider appreciation of profitability within the
organisation

B Have a wider comprehension of the work of other
departments to secure business success

B Staff can identify where they fit into the supply chain
and the impacts of their activities

B Identify where improvements within the Supply Chain
may be made

Course Costs

NAC works with a number of Further Education Colleges
which are able to offer the SCM Level 2 course for free
in many cases. Please contact us to find out whether
you would qualify for FREE training.

Course Venue

The Course will be facilitated at the delegates’ place
of work.

NAC Group, The Business and Innovation Centre, Anderson House,
Enterprise Park East, Sunderland, Tyne and Wear, SR5 2TJ
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